
“Please take 
responsibility  
for the energy 
you bring into 
this space.”

Dr. Jill Bolte Taylor

Stroke survivor and 
author of My Stroke of Insight









You must sit and LISTEN. Only give advice and input if they are requested.
You absolutely cannot use the information outside of the conversation in which it was shared. You 
cannot share it with other people, and you cannot bring it up with the person at another time.
The next day, the person who bitched to you will most likely be back to their wonderful, positive 
self. You cannot bring up the bitch session or information that was shared with you the previous day.
The bitch-buddy system works best when one person is bitching and one is supporting. The bitch 
session is not for matching wits, comparing stories, or having a who-had-the-worst-day competition. 
Your bitch-buddy isn’t just for bitching. You must also share the news when things are going great.

YES, I will be your bitch-buddy. 
You can complain, moan, whine, and bitch to me on those days when you need to get mean, nasty, 
and ugly. 
I promise not to judge or think less of you, because you need to express yourself. 
I promise that I will not do anything with the information you share. 
I promise that I will not repeat it to anyone.
I promise that I will not give you advice or feedback unless you ask me to. 
I promise that I will not hold the information against you later. 
When you request a bitching session, I promise to hold back my personal complaints and woes for 
another bitching session at another time.

Signed 

Bitch-Buddy Contract
How to Be a Bitch-Buddy

My Bitch-Buddy Promise
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Sit in a circle.
There are no “problems” - only “challenges” and 
“opportunities.”
There is no such thing as a “complaint” - only 
“suggestions” with at least two solutions!
There are no dumb questions, dumb answers, or dumb 
ideas.
Criticizing, teasing, put-downs, and sarcasm are the 
only taboos.
It’s okay to say, “I don’t know” or “I changed my mind.”
If you don’t agree, say so, and explain your thoughts.
It’s good to have a mind of your own.  Use it only when 
it matters.
Keep asking until you really understand.
Failure is not fatal!

Gathering Guidelines
“Guidelines for Creating the Ultimate Staff Meeting”
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Be on time. (Always.)
Always be in a great mood. (Fake it when necessary.)
Come to work prepared.
Be informed. (Read all memos and information.)
Gossip is not allowed.
Hold each other accountable (24-Hour Rule).
Resolve all personal challenges with love.
Go to the decision maker with any apparent   
unsolvable challenges.  Use the “Go In Asking” Rule.
Be knowledgeable, literate, and articulate.
Always “look the part” of an impeccable professional.
Be professional always.
Do not get personally involved with clients.
Personal lives remain personal. 

Golden Rules
“A Code of Conduct”
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Education is an adventure of discovery.
People learn best when they are having fun.
Making a mistake is not fatal.  We make “discoveries” 
not “mistakes.”
Learning is blocked when fear is present.
Praise is the best motivator.
The learning process is not good or bad; it simply is 
working or not working.  If it is working, we improve it. 
If it is not working, we change it.
The word education means to “draw out,” not to “put in.”
Learning opportunities are everywhere.
The goal of education is to inspire change in beliefs 
and behavior.
A staff that trains together stays together.
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Guiding Principles
“Principles for Creating the Ultimate Learning Experience”



Praise in Public.
 

Reprimand, 
Redirect & Coach

in Private.




